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City of Smithville, Missouri 
   

 
 

Board of Aldermen - Work Session Agenda  
 

August 4, 2020 
 

6:00 p.m. – City Hall ***Via Videoconference*** 
 

NOTICE:   *Due to the Health Officer’s orders for safety, public meetings 

and public comment during public meetings will require modification.  The 
City of Smithville is committed to transparent public meetings and will 
continue this commitment during the COVID-19 crisis.  Anyone who wishes 
to view the meeting may do so in real time as it will be streamed live on the 
city’s FaceBook page through FaceBook Live.  Attendance in person by 
members of the public will not be permitted.   
 
 

1. Call to Order 
 
 

 

2. Discussion of CARES Act Funding 
 
 

 

3. Discussion of Senior Center 
 
 
 

4. Adjourn 
 

 

 
 
 
 
 
 
 
 
 
 
 

Agenda Item # 2 – Discussion of CARES Act Funding 
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Date: July 30, 2020 

Prepared By: Cynthia Wagner, City Administrator 

Subject: CARES Act Funding 

Staff Report: All Departments 
 

Background 
 

On May 1, 2020, the Clay County Commission approved Resolution 2020-139. The 
resolution provides that the City of Smithville will receive $945,400 to use for eligible 
expenses incurred between March 1, 2020 and December 30, 2020 to respond to the 
COVID-19 pandemic. This amount was wired to City accounts in mid-May. 
 
In June, the Board of Aldermen established a new fund for expenditure of CARES funds 
and provided direction on initial expenditure of funds.  This memo provides an update 
on those expenditures as well as additional information previously requested. At the 
work session, staff is requesting direction from the Board regarding additional 
expenditure.   
 
The attached spreadsheet outlines estimated costs and expenditures to date.  Currently 
$625,852 remains unallocated. 
 
Current Status 
 

Reimbursement of City Expenditures 
At the July 7 meeting, the Board approved a reimbursement of $14,433.43 to the 
General Fund for city expenditures related to mitigation of the spread of COVID-19 
(purchase of PPE, cleaning supplies, equipment to facilitate remote work, etc.) from 
March 1 to May 31.  Reimbursement of expenditures for the month of June (including 
legal expenses for March through June) is included on the regular session agenda for 
August 4 in an amount of $13,889.12.  This brings the total reimbursement to $28,323. 
 
Small Business Grants 
On June 23, the Board approved an agreement with the Clay County Economic 
Development Council (CCEDC) to facilitate the administration of a small business grant 
program to assist small businesses with the costs of business interruption caused by 
required closures.  Award of 21 grants was approved at the July 21 Board meeting.  
Total expended in this area to date is $110,250. 
 
Should the Board desire to initiate a second round of grants, staff could work with 
CCEDC for administration and seeks Board direction. 
 

STAFF REPORT 
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Touchless Fixtures 
The Board awarded a bid for purchase and installation of touchless restroom and 
kitchen fixtures for all city facilities, including parks restrooms.  The contractor has 
indicated to staff that, pending material delivery, all fixtures should be installed in 
facilities by September 1.  CARES funding for this item will total $107,657. 
 
Technology in Heritage Park for Livestreaming 
Award of bid for services to install Wi-Fi and equipment to enable streaming of video 
from ballfields at Heritage Park is included on the regular session agenda for August 4.  
CARES funding for this item will total $30,332.  If approved by the Board, installation is 
anticipated to be complete by September 29. 
 
Upgrades to City Hall Meeting Room to Improve Audio/Visual Quality for Remote Access 
Award of bid to upgrade the sound and video system in the Board of Aldermen Meeting 
Room at City Hall is included on the regular session agenda for August 4.  CARES 
funding for this item will total $42,986.  The bid submitted by the contractor included 
an instant/live polling module.  Staff does not recommend purchase of this module at 
this time.  If approved by the Board, installation is anticipated to be complete 
September 10, pending equipment delivery. 
 
Other Potential Expenditures 
 

Revenue Replacement 
The original CARES legislation did not allow for local government entities to seek 
reimbursement for lost revenues as a result of COVID-19.  Ongoing discussions in 
Congress indicates the very real possibility of reimbursement.  At the time of agenda 
posting, there is no clarification – if this changes by meeting time, an update will be 
provided.   
 
As discussed earlier this summer, it is estimated that revenue losses could total in 
excess of $100,000 in the areas outlined below (estimates are based on current FY20 
projections versus budget): 
 
 Campground rental fees      $ 33,020 
 Municipal court revenues           18,150 
 Interest             36,740 
 Reimbursement from School District – SRO    12,070 
 Building Permits          48,200 
 
Should legislation be adopted allowing revenue replacement, staff will work with City 
Attorneys in identifying allowed reimbursement categories and refine the amounts for 
replacement to bring forward for Board review. 
 
Rental/Utility Assistance Grants 
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The cities of Kansas City and North Kansas City have both announced grant funds to 
residents for rental and/or utility assistance.  Board members have indicated some 
interest in this area.  In review of additional clarification from the State of Missouri 
regarding appropriate uses for CARES funding, the City’s attorneys indicate this would 
be an appropriate use.  Staff has had initial discussions with the staff member at the 
Northland Assistance Center, the entity North Kansas City has contracted with to 
administer their program.  The Northland Assistance Center has indicated the ability to 
administer a program for Smithville.   
 
The North Kansas City program has been funded at $15,000, with a 5% administrative 
fee for the Northland Assistance Center and provides rental and utility assistance for 
residents.   
 
At this time staff seeks Board direction as to whether to further explore this as an 
opportunity for expenditure and what is desired for inclusion (funding levels, what 
expenditures could be reimbursed, etc.).   
 
HVAC Improvements to City Facilities 
HVAC improvements have been previously discussed.  A representative from Metro 
HVAC will attend the Work Session meeting via Zoom to discuss the options and 
effectiveness of city-wide HVAC improvements as they relate to the mitigation of 
COVID-19 spread. Some information from Metro HVAC is in the attached.  It has been 
conveyed to staff that total cost for all improvements could be less than $20,000. 
 
Facemask Distribution 
Several communities in the metro area have developed programs to purchase and 
distribute facemasks to the public.  If this is something the Board would like to pursue, 
staff could purchase additional facemasks and work on a distribution program.   
 
Action Requested 
Staff seeks Board direction on priorities for allocation of remaining funds. 
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7/30/20 

 

Re: Smithville HVAC     

 

Air purification systems have been utilized for decades in HVAC systems in appropriate locations 

such as hospitals or other high-risk environments. As of recently with COVID-19, this technology 

is being utilized much more broadly as a means of mitigating the spread of the virus. 

 

METRO AIR CONDITIONING COMPANY reviewed the HVAC systems at City Hall, the Senior 

Center, and one public parks’ bathroom. We suggest using UV lights in either the ductwork of the 

buildings’ HVAC systems, or in a separate, stand-alone unit, that work to circulate and purify the 

air for an open public area. At the Board meeting, we will discuss the effectiveness of this 

technology, and why this technology is favorable over other technologies, and answer any 

questions the Board has. 

 

We understand this project will include city-wide HVAC improvements, and that the project will 

be bid. 
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Agenda Item # – Discussion of Senior Center 

 

 

 
  

Date: August 4, 2020 

Prepared By: Daniel Toleikis, Finance Director 

Subject: Senior Center Discussion 

Staff Report: Administration, Finance, Parks 
 

Earlier this year, Finance Committee members requested staff provide information 
regarding the Senior Center contract and utilization for review by the entire Board.  This 
information was reviewed at the June Finance Committee meeting.  Staff is seeking full 
Board input on the short and long-term direction for the Senior Center.  
 
LEASE SUMMARY 
The City’s lease agreement with the Smithville Senior Citizen Center was signed on 
August 6, 2013 and runs through August 5, 2023. The agreement is included for your 
reference. As of tax year 2019, according to the IRS website, Bonnie Chancellor is 
Principal Officer of the Smithville Senior Citizen Center. 
 
The agreement allocated an original funding amount of $250,000 from Clay County 
Senior Services on behalf of the Smithville Senior Citizen Center to be used towards 
“renovations/rent” of the building. The Clay County Senior Services funding was 
provided in two $125,000 payments received in October 2013 and April 2014. The total 
renovation cost was $285,775 and work was completed around June 2014. The $35,775 
construction costs over and above the Clay County Senior Services funding was taken 
on by the City, and, therefore, none of the $250,000 was attributable to rent. 
 

TENANT USE 
The agreement allows for use of the building by the Smithville Senior Citizen Center 
from 9am to 4pm Monday through Friday of each and every week for a rental fee of $1 
per year. According to available records, it does not appear that a rental fee has ever 
been received by the City. Currently, the group is not using the facility due to the 
COVID-19 pandemic, however, the group generally had used the building on Mondays, 
Tuesdays (no meals served), Wednesdays, and Fridays prior to the pandemic. 
 

The agreement requires the City to: 
 

• maintain an insurance policy on the building 
The FY20 budget includes $690 for insurance premiums. 
 

STAFF REPORT 

https://smithvillemissouri.municipalcms.com/files/documents/SeniorCenterContractAgreementagenda11742134073020-103142AMa.pdf
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• provide utilities services for the building, including gas, electricity, water and 
sewer, and trash removal 
The FY20 budget includes $2,100 for these utilities. 

• repair and maintain the building 
The FY20 budget includes $480 for pest control and $1,000 for miscellaneous 
repairs and maintenance (this includes supplies such as toilet paper, paper 
towels, garbage bags, etc.). 

• provide weekly janitorial services 
The FY20 budget includes $2,090 for janitorial services to be performed three 
times per week - Monday, Wednesday, and Friday evenings after meals are 
served in the building. 

 
The agreement states that the Smithville Senior Citizen Center is responsible for 
telephone, internet, and television. However, the City currently takes on those costs. 
The FY20 budget includes $2,770 for those services. 
 
The total FY20 expenditure budget for the Senior Center operations is $9,130. 
 
CITY USE 
The agreement allows the City to use the building for City use outside of 9am to 4pm 
Monday through Friday, including for third-party rentals. There are instances in which 
staff will use the space during the days or evenings for meetings, such as for the 
Strategic Planning process or Zoom Board meetings.  
 
Per the agreement, the City may allow third-party rentals of the Senior Center. The 
agreement also gives written consent to allow the possession and consumption of 
alcohol on the premises by the City. Staff cannot find an instance in which alcohol on 
premises has been formally requested or granted, but staff has been asked about 
alcohol by prospective renters, to which staff has informed them that alcohol is not 
allowed. 
 
The current third-party rental rate is $50 for a four-hour period, and $15 for each 
additional hour. A refundable $200 damage deposit is required. 
 
Prior to two years ago, the City had made weekday evening rentals available, and 
weekend rentals were offered once per day (one renter can rent the building Saturday 
and another on Sunday). Staff began to receive complaints regarding the cleanliness of 
the facility from both renters (on weekdays after the tenant used the facility and on 
Sundays after a Saturday rental) and from the tenant (on Monday mornings after a 
renter used the facility). Rental revenue from the Senior Center was not specifically 
tracked, so staff cannot determine how much rental revenue the Senior Center brought 
in. 
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Over the past two years, the Senior Center was only made available for rentals once per 
weekend (Saturday OR Sunday, not both) and not at all on weekday evenings. The 
change in rental opportunities ensured no one used the facility between it being 
cleaned one night and the tenant using it the next day, and also allowed a staff 
member to check the Senior Center for cleanliness on Monday mornings. This change 
eliminated the complaints on the cleanliness of the facility. The building was rented 27 
times in FY18 for a total generated revenue of $1,575, including revenue for additional 
hours. The building was rented 26 times in FY19 for a total generated revenue of 
$1,570, including revenue for additional hours. 
 
For FY20, the City has returned to making weekday evening rentals available, and 
weekend rentals are offered once per day (one renter can rent the building Saturday 
and another on Sunday). Staff does not recall any instances of having to turn away a 
potential renter because someone else had it rented on the day requested or on the 
same weekend as another rental. Additionally, staff has only received one complaint 
regarding the facility and that was due to snow removal outside the building. The 
building has been requested 20 times to-date in FY20, but 9 of those were refunded 
due to cancellations because of COVID. The remaining 11 rentals have generated a 
total revenue of $595, including revenue for additional hours. 
 
To solve the potential cleaning issue for rentals on Tuesday and Thursday nights, one 
option is to add the responsibility for checking and cleaning the Senior Center to the 
Parks & Recreation Department.  An employee currently checks the Courtyard Park 
bathroom on Saturdays and Sundays and this person can also visit the Senior Center. 
This employee is paid for their time on the clock. The second option is to contract for 
on-call janitorial service for cleaning the Senior Center additional days during the week 
or after weekend rentals. With the current provider, this rate is $50.00 per instance. 
This cost essentially offsets the rental fee.  
 
Other than appearing on the City website and the rental fee being listed in the Schedule 
of Fees, the City currently does not promote the rental opportunity. 
 
The FY20 budget includes an estimated 39 rentals for a total anticipated revenue of 
$2,130, including revenue from additional hours. 
 
Therefore, the City recoups $2,130 of the $9,130 operating expenses from rental 
revenue. The remaining $7,000 operating loss is funded through General Fund revenues 
(sales and property taxes). 
 
SHORT-TERM DISCUSSION 
As it pertains to the upcoming FY21 budget year, staff seeks Board clarification 
regarding the goal for the Senior Center.  Is self-sufficiency a priority, increased 
utilization, or some other priority? To this end, staff is asking Board feedback on the 
following in relation to the FY21 budget: 



10 

 

  
At current rates, the Senior Center would need to be rented approximately 150 times 
per year, about three times per week, in order to generate the amount of rental 
revenue needed to match current operating expenses.  
 

• Should the current $50 base rental fee be increased? If so, to what level? 
• Should the current $15 additional hour fee be increased? If so, to what level? 
• Does the Board wish to consider permitting alcohol for an additional fee?  
• How aggressively would the Board like staff promote rental of the Senior Center? 

 
Alternatively, the City can look at reducing some City expenses: a) stop providing 
telephone, internet, and television services ($2,770 annually) and ask the tenant to 
cover those costs if they wish to still have the service, or ask the tenant to split the 
costs – an argument can be made that having these services in place makes the 
building more attractive to rent; or b) reduce the janitorial services frequency from 
three-times-a-week to once per week as the agreement requires and/or look for 
alternative cleaning methods within the Parks & Recreation Department. 
 

• Are there any changes to expenses the Board wishes to change by canceling 
additional services or discuss splitting the telephone, internet, and television 
costs with the tenant? 

• Does the Board desire to create additional youth, teen, adult, and/or senior 
programming to take place at the facility?  

• What other utilization by the City is the Board comfortable with? 
 
TERMINATION/RENEWAL OF LEASE 
The Smithville Senior Citizen Center, as tenant, may terminate the lease at any time 
with 90 days’ written notice to the City. 
 
The City may terminate the lease after providing 30 days’ written notice to the tenant 
that they must cure one or more of a specific list of defaults (i.e. they vacate the 
building, the tenant fails to maintain their Not-For-Profit status, etc.). 
 
The Smithville Senior Citizen Center, as tenant, is required give the City 365 days’ 
notice (August 5, 2022) in writing if they wish to renew the lease for an additional five-
year period (which would be August 6, 2023 through August 5, 2028). If the tenant 
does not provide this notice, the City is required to give the tenant written notice 
setting a deadline 30 days out to receive the notice. If the deadline passes without the 
City receiving written notice from the tenant, then the lease will terminate at the end of 
the current term. 
 
The agreement allows for an uncapped number of these five-year renewals provided 
the proper notice is given, and provided the tenant is current in its lease payments to 
the City. 
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LONG-TERM DISCUSSION 
Since the current contract runs through August 2023, a final decision on the long-term 
direction of the Senior Center is not needed at this time. However, staff is looking from 
the Board to see what information can be provided in order to assist the Board in 
making a longer-term decision in the future. 
 
The building was renovated in conjunction with Clay County Senior Services to provide 
the Smithville Senior Citizens Center a place to improve the health, nutrition, and 
quality of life of Clay County residents sixty years or older. 
 
As it would continue that mission, we can presume that the Smithville Senior Citizen 
Center will request a lease renewal in August 2022 (beginning August 2023). 
 

• Does the Board wish to wait until notice is received and add an additional 
five years under the current terms of the lease? 

 
• Does the Board wish to engage with the Smithville Senior Citizen Center 

prior to a renewal and renegotiate different terms of the lease? 
 

• Is there any desire to turn the building, property, or both, over to the 
Smithville Senior Citizens Center or Clay County Senior Services? 
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